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Problems in the family business can erupt so quickly and cause irreparable damage
to both the business and the family before anyone has time to think.

Family members should use this map to discover what areas to start working on

right away if they want the family business to survive. Smart families know it's better

to face the issues proactively rather than wait for the bomb to go off.

TODAY

your hopes for the future

LEGACY SUCCESSFUL BUSINESS
Work Ethic + History Longevity + Stability
SUCCESSION NEXT GENERATION SUCCESS FINANCIAL SUCCESS

Find the Next Leaders In & Out of Business Peace of Mind



THE REALITY
of what happens

POTENTIAL LANDMINES CAN APPEAR IN MANY FACETS OF LIFE.
THESE THREATEN TO DESTROY HEALTHY RELATIONSHIPS
AND SHOULD BE HANDLED WITH EXTREME CAUTION.
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HEALTH IN-LAW DRAMA NEXT-GEN ISSUES SIBLING FIGHTING
Mental Health Disorders Miscommunication Bad Behavior Unhealthy Rivalry
Addiction Unreal Expectations Entitlement Past History Issues
Poor Work Ethic/Vitality Undermining Family Raised Differently Personality Differences
Divorce Ill-Prepared to Join Different Visions

TROUBLE

can erupt quickly if landmines are triggered
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EMAIL BOMBS HURT FEELINGS ESTRANGED FOREVER
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BUSINESS FAILURE FINANCIAL WOES HOLIDAYS RUINED




A PROVEN PROCESS

you can follow

WITH MY YOUR FAMILY WILL HAVE THE
TOOLS & SUPPORT NEEDED TO BE A LONG-LASTING BUSINESS FAMILY.
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Video Course Live Coach Events & Webinars
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20 Exercises Email Support
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Education Articles Phone Support
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25+ Video Lessons 1:1 Sessions With Coach



COMMUNICATION VENUES FOR SKILL BUILDING
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Daily Huddles Monthly Dinners Quarterly Reviews Annual Family Retreat

THE RESULT?

A SUCCESSFUL BUSINESS FAMILY

(the championship!)
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BUSINESS SUCCESS  FINANCIAL SUCCESS FAMILY COUNCIL  BOARD OF DIRECTORS

WHAT DOES THAT MEAN?




AN INTACT FAMILY

and a successful future

This game plan is the first step in repairing your family business.

GET COACH PETE’'S
FAMILY BUSINESS

https://familybusinessperformance.com
(602) 952-9015



